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Kevin Cady will take your fingerprints for PSI paperwork

Refreshments will be served

From Our Commander...
I have noticed an increase in the reporting over the past couple of months – thank you for submitting your hours in a timely manner.
Flotilla 21 is the work horse in SNNE and we deserve an accurate accounting of what we do. Keep up the great work! I will update
the flotilla with new totals at the November meeting, our last business meeting of the year.
David Bilodeau, Flotilla Commander 21
I believe the following article is very helpful and worth keeping as a resource.
How to Address Your Concerns Using the Chain of Leadership
by CAPT Barry P. Smith, USCG Chief Director of Auxiliary
Whether you've been in the Auxiliary for years or are new to the
organization eventually you will have a question, concern, or idea
you would like addressed. Hopefully, when you first entered the
Auxiliary you received training on the proper way to obtain appropriate answers.
Most of the questions you might have are simple and can be
answered by flotilla members. Sometimes, a question comes up that
isn't easily answered and requires additional effort to find the
answer. \Who is the correct person to answer your question?
What do you do if your question goes unanswered, or the question
is not answered completely? If it is a contentious or sensitive issue,
how can you get it addressed with the least amount of provocation?
The first thing I recommend you do is try to find the answer
yourself. Numerous sources of information are available that can
assist you in educating yourself. Two excellent sources of Auxiliary
information are the Office of the Chief Director's site,
http://www.cgaux.info and the Auxiliary site, http://nws.cgaux.org.
I urge you to use your Chain of Leadership (COL) if you are

unable to find the answer to your question on your own, It is
worth emphasizing the guidance in Chapter 1, Section C of
the Auxiliary Manual, COMDTINST M16790.1F. The Auxiliary
Manual is located on the Chief Director's site in the Manuals
section.
The process is best described as a chain of leadership and
management rather than a chain of command, as no military
command authority exists. All members should recognize that
the elected leader's experience offers a great potential to
solve problems.
When correspondence is submitted via another Auxiliary
elected or appointed leader in the chain of leadership and
management, that Auxiliarist is obligated to rapidly endorse
and forward correspondence as required. Good leadership
and management demand the existence of proper channels
for Auxiliarists to follow and respect, except as otherwise provided or directed. This process assures that every activity is
well monitored and carried out by the ablest members, prevents confusion and delay of actions, and allows for orderly
and courteous flow of information.
Continued on page 6

AUXDATA REMINDER — ALL YOUR TIME NEEDS TO BE SUBMITTED ON 7029 OR 7030’S FOR YOUR
EFFORTS IN 2006 BY THE FIRST WEEK OF DECEMBER
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Public Affairs [D. Bilodeau]—Gathered information to

Staff Reports
Materials [L. Lemieux]—Inasmuch as I am unavailable,
arrangements can be made to obtain supplies by sending me
an email. I will return in December.
Member Training [D. Drake]—Instructors course completed in September. We have two new instructors from the
course - Arn Heggers and Richard Robichaud. The AUXCOM
class is under way with seven members attending. The AUXNAV course started October 25th. Initial exams were ordered
for 16 members to be given on the first night. This gave everyone a chance to see what would be require to pass the exam
and what areas they may need to focus more on.
Personnel Services [K. Caprio]—Eleven new recruits
attended the first NEW MEMBER class and possibly more to
attend later classes.
Program Visitor [N. Magoon]—Review accomplishments
of current season and formulate plans for the 2007 boating season. Meet with the FSO-VE to determine any observations and
recommendations that may have resulted from the VSCs. Meet
with latest new member class to encourage new PVs

write article for Nor'easter regarding Cady's appt as New
Auxiliarist of the Year. Article due in November.

Vessel Examination [S. Polans]—I have sent an e-mail to
all Vessel Examiners asking them to check their number of
2006 examinations with what AUXINFO is recording. They were
reminded that if 5 examinations were not credited for 2006 they
would lose their qualification for 2007.

*****************************************
Announcement from the Nominations Committee
David Bilodeau has been nominated to run for Flotilla
Commander. David Drake has been nominated to run for Flotilla
Vice Commander. They both meet the necessary requirements
for holding flotilla offices. Additional nominations for both offices
will be accepted at the November 13 Flotilla Meeting.
Dan Tipton, Nominations Committee

Interested Auxiliary members seeking to be qualified as Situation

Roland Weeman
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Controllers, please contact

17 Meditation Lane, Harpswell, ME 04079
h-207-729-2778 c-207-751-6181
littleguy1@suscom-maine.net

This will require some intense training but it would make the watchstand more interesting
and would be a much greater contribution to the Sector Command Center [F.K.A .OPCEN].
Anyone is interested in qualifying for this watchstand can contact me.

2006 Flotilla 2 1 Holiday Party
Date:

Friday, December 8, 2006 @ 1800

Place:

Home of Steve & Brenda Babirak
5 Stonebrooke Road in Scarborough
885-1516

bbabirak@hotmail.com

Plan now to come and mark your calendars—it will be a great time

to fellowship, meet new members, eat lots of good food, and kick off the Holiday Season!

What do I bring??? —The party will be Pot Luck so please consider now what you

would like to bring and share. Remember to call / email Brenda to confirm what you are
bringing, or to get a suggestion what dish to bring. Appetizers, main dishes, and desserts are all
welcome. Suggested main dish size should serve six to eight people. Don’t forget to bring an
appropriate serving dish, plate, bowl, and serving utensils along with a small card labeling the dish
and its contents. The flotilla will provide paper goods, soda, punch, and coffee.
Directions on page 3
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Bruce Goodwin at the helm
aboard Surprise, Oct 2006

By now, many of us have observed The Cat enter
and depart Portland Harbor. Here is a The Cat
steaming at full speed leaving Casco Bay.
She’s moving!

DIVISION 2 NEW MEMBER'S DAY
[Photos of the day will be posted on the flotilla’s website soon]

Jim Maxner and Robyn Fink aboard
Old Sport preparing for the day’s mission

A “job well done” is extended to Brad Thompson for organizing this well attended, successful event
held at The Rusty Scupper. Division 2 staff, USCG staff, and Auxiliarists all contributed informative
presentations on USCG Auxiliary criteria.

F2 1 October Dinner Meeting 2006
Members attending the dinner meeting enjoyed a fine meal
at The Rusty Scupper. Kevin Cady recounted the events
he attended at NACON in Dallas where he was awarded
the Auxiliary Commendation Medal. In Washington, DC at
the Honors Ceremony, ADM Allen and the Master Chief
Petty Officer of the CG acknowledged Kevin as the
recipient of the New Auxiliarist of the Year-NAOTY.
Kevin’s wife, Heather and two sons, Griffin and Marcus,
accompanied him.
David Bilodeau, FC announced he is seeking to continue as
FC for 2007. He presented awards to members for their
accomplishments. Nominations are being are being
accepted for Flotilla Vice Commander.

Directions to the Babirak Home
From the North: Exit 2 off 295. Head south on Route 1 and cross the marsh in Scarborough. At the second
light after the marsh (Dunstan Corner), take a right onto Broadturn Road. Go 1.7 miles and take a right onto
Stonebrooke Road. #5 is the second house on the right, a white colonial.
From the South: Exit 36 (Saco) off the Maine Turnpike. Head north on Route 1. At Dunstan Corner, take a
left onto Broadturn Road. Go for 1.7 miles and take a right onto Stonebrooke Road. #5 is the second house
on the right, a white colonial.
From the West: Turn onto Broadturn Road off of Route 22 at South Buxton Corner. Follow Broadturn Road
through the Holmes Road intersection (red blinking light). Go 1 mile past the intersection and turn left onto
Stonebrooke Road. #5 is the second house on the right, a white colonial.
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November 2006
Sun

Mon

**November 30 deadline for submission of the PSI papers **

Tue

For those taking NAVRULES:
classes will be held Nov 6, 8,
15 and 29 in November
5

6

1900

AUXCOM
Station Classroom
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7

1900
ACN

Wed

Thu

1

1900
BS&S
Hildreth
SMCC

2

1900
BS&S
Hildreth
SMCC

9

8

Jewett Hall
Rm 105

SMCC

1900

Fri

Sat

3

4

10

11

New Members
Class, Station
Classroom

1900

New Members
Class, Station
Classroom
Veteran's Day

Election Day

12

13 1900

14

Flotilla
Monthly
Meeting

1900
ACN

Jewett Hall
Rm 105

SMCC

Rusty Scupper

19

26

20

1900

AUXCOM
Station Classroom

27 1900

21

1900
ACN

28

So. Portland
Classroom

1900
ACN

Jewett Hall
Rm 105

SMCC

December 2006
Mon

4

22

23

Tue

1900

AUXCOM
Station
Classroom

5

29

1900
BS&S
Hildreth
SMCC

Wed

11

1900

AUXCOM
Station
Classroom

1900
ACN

6

1900
ACN

13

Jewett Hall
Rm 105

SMCC

17

24

18

19

25

17

18

24

25

What is it I am
supposed to do
before 15 Dec????

26

1900

New Members
Class, Station
Classroom

➼ Fill out those 7029
and 7030’s for AUXDATA
➼

Thu

Email in my preregistration for TCT

Fri

1900
BS&S
Hildreth
SMCC

1900
BS&S
Hildreth
SMCC

Sat

1

1900

Marlboro MA

7

8

Pearl Harbor
Day

Holiday
Party at
Babirak
Home

14

2

District
Board &
Staff Mtg

registerTCT@cox.net

Jewett Hall
Rm 105

12

30

PRE-REGISTRATION FOR TCT
CLASS AT THE DISTRICT
CONFERENCE OPENS ON
15 DEC AND IS BY E-MAIL TO:

SMCC

10

1900

New Members
Class, Station
Classroom

Room reservations deadline for Winter Conference 22 Dec 2006

For those taking NAVRULES:
classes will be held Dec 6
and 13 in December
3

16

1900
BS&S
Hildreth
SMCC

Jewett Hall
Rm 105

Staff Six-Mon
Planning Mtg

Sun

15

1800

15

9

16
\

Chanukah

20

27

1900
BS&S
Hildreth
SMCC

21

22

23

Winter Begins

28

29

30 FYI

Christmas
Day

31

5—7 January 2007 ~ Winter District Conference, Marriott Hotel,
Burlington, MA [Details on page 7]
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Team Coast Guard Will Participate in America’s Hometown USA
Parade, Plymouth, MA, 18 November 2006
Salute America’s armed forces as the United States military – the Army, the Navy, the Marines,
the Air Force and the Coast Guard proudly march to patriotic refrains.
Opening ceremonies will be held at the Reviewing Stand in front of Cole’s Hill at 9:30 A.M.; the
Thanksgiving Parade will begin at 11 AM at Benny’s Plaza in north Plymouth. Otis Air National
Guard returns to perform parade flyover.
US Coast Guard Auxiliary Vessels and Demonstration - 1PM, Plymouth Harbor
The New England Food Festival will be on the Plymouth Waterfront in a heated tent from
11:00 am to 3:00 pm featuring the finest soups, chowders and desserts. Admission Fee: $7.00
FMI on the Internet, visit http://www.usathanksgiving.com

FSO-PB—Daylight Saving Time
On August 8, 2005, President George W. Bush signed
the Energy Policy Act of 2005. This Act changed the
time change dates for Daylight Saving Time in the
U.S. Beginning in 2007, DST will begin on the second
Sunday of March and end the first Sunday of November. The Secretary of Energy will report the impact of
this change to Congress. Congress retains the right to
revert the DST back to the 2005 time schedule once
the Department of Energy study is complete.
I noticed my 2007 calendar does not reflect this
change. The 2007 dates are:
DST begins at 2 a.m. on the second Sunday, March 11
DST ends at 2 a.m. on the first Sunday, November 4
In preparation for these changes, Microsoft will be
producing an update for Microsoft products affected
by the U.S. Daylight Saving Time transition dates.
Therefore, monitor your specific computer operating
system website for updates.
For more information on the Internet, visit http://
webexhibits.org/daylightsaving/b.html

Coast Guard to redefine
special anchorage
FALMOUTH – The U.S. Coast Guard
will increase and redefine Falmouth’s
special anchorage so that it will comply
with the area where boats are already
being moored. This is the first time the
special anchorage will have been redefined in 45 years, Richard Garrett, chairman of the Harbor and Waterfront Committee. The Committee endorsed the
plan because there is an increase in
the number of boats, and the town
needs to redefine the line.
Acting Harbormaster Kevin Cady said
the special anchorage will run from
Mackworth Island to the Cumberland
line. It will exclude Clapboard Island.
Falmouth have increased to more than
1,300 moorings . There is a moratorium
on new moorings until February 2007,
and there is a waiting list of 48 people
who want moorings, Cady said.
No public hearing is scheduled on the
change.
—The Forecaster, Sept 2006 edition

Remember, any time there is a change to your Name, Address, Phone Numbers, Fax Number, Cell Phone Number, Emergency
Contact Information, or Email Address you need to fill out and submit ANSC form 7028 and send it to FSO/IS Judy Davidson,
fsois@uscgauxsoportlandme.com, for the correction to go on your records. Refer to the flotilla directory for her USPS address.
This URL http://www.uscgaux.org/~forms/archive/a7028f.pdf will get you the form.

CONFIDENTIALITY NOTICE—PRIVACY ACT OF 1974 —The disclosure of the personal information contained in this newsletter is subject
to the provisions contained in the Privacy Act of 1974. The subject Act, with certain exceptions, prohibits the disclosure, distribution, dissemination, or
copying of any material containing the home address, home telephone numbers, spouse’s names, and social security numbers, except for official business.
Violations may result in disciplinary action by the Coast Guard and/or civilian criminal sanctions.
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Continued from page 1
Auxiliarists should keep in mind that the Director is a vital
source of Coast Guard information that provides the latest
guidance on special projects and routine Auxiliary administration. Auxiliarists must utilize the chain of leadership and
management in communicating ideas, information, and requests. This process is important for the orderly conduct of
organizational activities and is proven to actually speed work
results, since many solutions are found directly at the flotilla
or division leadership level (emphasis added).
What does this reference from the Auxiliary manual boil
down to? Auxiliarists, upon entry and when appointed to
higher offices, "pledge to abide by the governing policies
established by the Commandant." Thus, Auxiliarists have
pledged to make use of the chain of leadership to have
questions, concerns, and ideas addressed. The chain of
leadership is required to rapidly act on issues presented to
them. What should an Auxiliarist do if they believe the COL
is unresponsive, or is the source of the problem? The
process to get a response is actually quite simple even if the
COL is perceived as a problem. The following paragraphs
explain how to best handle those situations.
The next step is to document your request in writing.
Depending on the matter, an e-mail may suffice. If you
choose to send an e-mail, I strongly recommend you send it
to one individual only. Only include others on the e-mail if
necessary and definitely do not send it to a distribution list. If
you send a letter it should be clear, concise and include all
information necessary to clearly explain the issue. Both
e-mails and letters should be sent up the COL starting at
the lowest level possible, and the COL is responsible for
rapidly moving your correspondence up the chain as
required. If you perceive a problem with the chain, I do not
recommend automatically skipping a link in the chain or
going outside of the chain.
Always allow sufficient time for action to be taken and try
sending follow-up correspondence at least once more if required. If you do not get a response to your inquiry after writing twice don't give up, just move on to the next step. Send
correspondence to the next level of the COL. When moving
to this step, be sure to explain what actions have already
been taken to get your issue resolved. Also, when moving up
the COL, include the leader you are going above on the copy
line. This informs them you are continuing your request for
assistance - and you are not going outside the chain. You
could continue this process up the chain to the National
Commodore or beyond to the Commandant's Chief Director
of Auxiliary, but going that far usually isn't necessary. If the
links of the COL from the member to the Commandant are
unfamiliar to you, I recommend you review figure 1-1 of the
Auxiliary manual.
One point to remember is that sometimes the official response the COL provides to a question, concern, or idea
isn't the one you may have hoped for. Thoughtful consideration must be given before requesting that the COL reconsider the issue. Unless there is additional information that
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substantially amplifies the issue, I don't recommend requesting a second look. When an official reply is made to an issue,
it is normally upheld and supported if an appeal is made to a
higher authority.
Here, in the Office of the Chief Director (G-PCX), we receive
correspondence on a regular basis that Auxiliarists send to
various government officials including the President, Congressmen, Senators, Cabinet Secretaries, Governors, and
the Commandant. The questions range from very simple,
such as uniform item questions, to complex funding and personnel issues. In most cases, the information that the individual sought could have been answered easily without seeking
the aid of senior governmental officials. Additionally, by the
time a letter is routed through official channels and is received in G-PCX it has been in the system for some time,
and we are tasked with a quick, "drop all we are doing to
support others," reply in order to route it back through the
system. There is a very formal process that must be followed
when these letters are answered, and valuable staff time is
taken away from other Auxiliary projects to answer what often
are routine questions more appropriately directed to the COL.
A letter routed "up" the Auxiliary COL allows more flexibility
and research time than one being routed "down" from a
Senator for immediate action. If a letter routed up the chain is
received and requires research that will take more than a few
days, I will send correspondence to the originator acknowledging receipt of the letter and inform them I will provide a
thorough answer as soon as possible.
A common factor shared by the vast majority of the letters
written to government officials answered by G-PCX is that
they contain incomplete information, or inaccurate information. In some cases the issue is distorted enough that if the
governmental official receiving the letter took the individual at
their word, they might not get the "big picture" or might think
the Coast Guard unworthy of their support. Unfortunately, the
individual writing the letter seldom has all of the facts. Even
well intentioned letters to government officials can have adverse effects.
For instance, requests for funding for a specific Auxiliary initiative can cause funds to be cut from another Auxiliary or
Coast Guard project.
That is one reason the COL is so important, so we can coordinate efforts to ensure funding for the projects most beneficial to the Auxiliary.

Department of Homeland Security
United States Coast Guard Auxiliary
Casco Bay Flotilla 21 1NR
FSO-PB
189 Clearview Drive
Arundel, ME 04046

OFFICIAL BUSINESS

Find us on the web: http://

uscgauxsoportlandme.com
FIRST CLASS
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Local Notice to Mariners, 43/06, 25 October 2006

Addition to Casco Bay Charts: NOTE Z—NO-DISCHARGE

ZONE [NDZ]

Casco Bay is declared a “No Discharge Area”
The EPA, the Coast Guard, and states work together, under the Clean Water Act Section 312 to protect
human health and the aquatic environment from disease-causing microorganisms which may be present in
sewage from boats by providing States with a tool to protect their citizens and aquatic habitats through
standards for marine sanitation devices [MSD] - boat toilets or heads - and no-discharge zone designations
for vessels. Therefore, all vessels operating within the NDZ are completely prohibited from discharging any
sewage, treated or untreated, into the waters of Casco Bay. All vessels with an installed MSD that are
navigating, moored, anchored, or docked within a NDZ must have the MSD disabled to prevent the
overboard discharge of sewage (treated or untreated) or install a holding tank.
Regulations for the NDZ are contained in the U.S. Coast Pilot.
The area of Casco Bay to be designated NDZ includes all contiguous waters north and east of
43° 33'56.04'' N—070° 11'48.22'' W at Cape Elizabeth Light in Cape Elizabeth, to a point 43° 42'17.65'' N–
069° 51'17.70'' W at Bald Point in Phippsburg. The area also includes the navigable reaches of the
Fore River, Presumpscot River, Royal River, Cousins River, Harraseeket River, and New Meadows River.
The State of Maine certifies that there are twenty pump-out facilities located within the NDZ.
Additional information concerning the regulations and requirements may be obtained from the Environmental
Protection Agency website at: http://www.epa.gov/owow/oceans/regulatory/vessel_sewage/

