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Calendar Islands Chronicle

Volume 9 September 2010
Monthly Flotilla Meeting
Date: Monday September 13th, 2010 7 pm
Location: USCG Base South Portland, Me Rusty Scupper
Dress: Tropical Blue Uniform or appropriate civilian attire

Agenda:

We look forward to seeing you there!

Four Principles, Four Guideposts

Admiral Robert J. Papp Jr. has issued four guiding principles that he says will guide his
stewardship of the Coast Guard during his term as Commandant. Here, in a message to all hands,
Admiral Papp spells out his guideposts:

Shipmates,

The purpose of this message is to provide you further detail on the four principles that will guide
my watch as Commandant. These principles, as set forth in my vision statement, are: Steady the
Service, Honor our Profession, Strengthen our Partnerships, and Respect our Shipmates. First, |
want to provide you with the background which informs my four principles. During the past nine
years, we have heroically responded to the tragic 9/11 terrorist attacks, hurricanes Katrina and Rita,
and a devastating earthquake in Haiti, and we are currently responding to the Deepwater Horizon
oil spill. We also continued to carry out our many and ever-expanding duties.

This high op-tempo put our service in the public light like never before. It also provided some
important lessons learned. We realized we needed to become more efficient, improve our mission-
support delivery infrastructure, and recapitalize our aging assets. These spawned initiatives such as
the sector concept, modernization, and undertaking the largest acquisition projects we have ever
attempted. While these were unquestionably the right initiatives to make the Coast Guard more
capable, more efficient and stronger, they also produced a lot of organizational change.

Looking forward, | see a need to bring the sector and modernization initiatives to closure, so that
our people at every level of the chain of command can refocus on their missions. My desired end
state is to put in place an organization that everyone understands. Our people need to know who
they work for, what their authorities are and who to call to get the tools they need to get their job
done. My guiding principles defined:
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STEADY THE SERVICE: | am committed to focusing on our core roles and missions as defined
in Pub One. To reduce stress on our service and maintain the highest level of readiness, we must
emphasize our statutory missions, finish organizational realignment, and prioritize demands for our
services within the budget. We must continue to pursue replacement assets for the future. We must
return to a sustainable state.

HONOR OUR PROFESSION: | am committed to professional service by demonstrating the
highest competence in execution and support of our varied missions. At all times, we are a military
organization guided by responsibility, authority, and accountability. Mission excellence is our north
star. Honoring our profession requires inspired leadership to develop knowledge, skills, pride, and
experience, in a nurturing environment, built from a foundation of clear doctrine and training. I will
not ask you to do more than our resources allow, but we must do our absolute best with what we
have.

STRENGTHEN OUR PARTNERSHIPS: | am committed to partnerships. They are a force
multiplier. As demand for our service continues to expand, and the threats in the maritime
environment increase in complexity, a unilateral approach will not be the best or the most efficient
means to achieve mission success. We can be more effective and provide greater value to our
country when we forge partnerships with local, state, federal, tribal, and international agencies. For
the same reasons, strengthening appropriate relationships with private industry is imperative.
Ultimately, strong partnerships are critical to enhancing our capability, effectiveness and credibility
in the maritime domain.

RESPECT OUR SHIPMATES: | am committed to a climate of care and concern for shipmates,
active, reserve, civilian, auxiliary, families, and retirees, on a daily basis. Our people are the Coast
Guard's greatest asset and our ability to perform our mission ultimately depends on your health,
vibrancy, training, and capabilities. We must provide the best in human-resource management,
administrative support, wellness programs, and professional development, while maintaining a
safe, collaborative, and productive work environment. Our service must also draw strength from
the diversity of our nation. | want the Coast Guard to be recognized as the profession of choice for
Americans of all backgrounds. Your daily hard work and dedication ensures that our nation's
waters are safe and secure. My principles are intended to enable and sustain these efforts.

Semper Paratus!

Admiral Bob Papp, Commandant

Taken from USNI — US Naval Institute Proceedings Magazine August 2010 Volume 136/8/1290

http://www.usni.org/magazines/proceedings/2010-08/following-tough-act

USCG Auxiliary Casco Bay Flotilla2 1 1NR


http://www.usni.org/magazines/proceedings/2010-08/following-tough-act

Department of Homeland Security, USCG Auxiliary Casco Bay Flotilla2 1 1NR

From our Commander

Fellow Shipmates: As we know the summer months are quickly disappearing and Fall is right around the corner.
But, we can look back in ABSOLUTE AMAZEMENT at the MAGNIFICENT weather that we've experienced.
Compare this to last year when we didn’t get out of wearing polartec until mid-July and then changed into our rain
gear!

Hopefully, we will not have "to pay" for this beautiful weather during this coming winter.

August finished on a good note with the MS Regatta and Tugboat Muster. Once again Brad Thompson and John
Hume gathered us together to be available for Patrols and the Tugboat Muster. For the first time in almost a quarter of
a century the Lobster Boat races were again held in Portland Harbor area, off of the Eastern Prom. Our Patrols were
on station bouncing around, herding the pleasure boats and enjoying the races. It wasn't until the Tugboat races that
the patrols knew about the wakes that the Tugs created. | think | saw Steve Shane’s boat about 1/3 out of the water
when the Tractor Tug went thru the course in reverse. Those of us that were lucky enough to be on John's Tug and
the Shackle had good views of the action.

September has our Instructors getting their 'land legs' again with ACN classes starting up and the New BS & S
classes’ beginning. Also, We are in the process of holding an Instructors course for interested Auxiliary members
and this class will continue until mid-October.

The 12th of September will be Lighthouse Day throughout the State of Maine; so don't forget to pick out your
Favorite Maine Lighthouse for a visit.

The Flotilla meeting for September, to be held on the 13th, will be a fun meeting with Dan Abbott showing us his
pictures of his trip Up the Hudson River this summer. Knowing Dan, I'm quite sure that it will be an interesting
evening. If there is time there may be a showing of a DVD on the magnificent, HMS Queen Mary, the first Queen
Mary, anchored in Long Beach Harbor. Also, if there is sufficient time, there will be Flotilla Awards presented to
specific, deserving Flotilla members for their accomplishments.

Hey, being Movie Night, there may even be POPCORN served!

| wish you a Great September and hope to see some of you in the BS & S classes where we need volunteers and
Instructors. You can contact Everett Henry if you are interested.

Ken Caprio Flotilla Commander

SHIPMATES:

After 2 years of Wondrous Duty as your leaders, Geoff Sturgess and | are leaving office.

| want to remind you that ELECTIONS will be held in November at our monthly Flotilla meeting.

We CANNOT have Elections without candidates, so | am requesting you to think of the Offices that may interest
you. This Flotilla CANNOT run itself, it takes a few Brave individuals to STEP UP and ACCEPT the responsibility of
LEADERSHIP. | am talking about the STAFF POSITIONS as well as Flotilla Commander and Vice Commander
positions. We CANNOT continue with "Let the next person do it" attitude.

I KNOW that there are competent individuals in our Flotilla that can fill these positions. | want you to think very hard
about your responsibilities and duties to your Flotilla and your fellow Flotilla members.

STEP FORWARD and be COUNTED and SERIOUSLY think how you can HELP YOUR FLOTILLA.

CONTACT GEOFF OR MYSELF when you find the position that you would like to fill and we will forward your
names to the Election Committee for validation.

Many Thanks for your consideration.

Ken Caprio Flotilla Commander
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Something for everyone.....

NEWPORT INTERNATIONAL BOAT SHOW, Newport, Rl. September 16th thru 19th.

There will be an abundance of sailboats and powerboats in the water and hundreds of vendors right at your
fingertips!

Maybe if there is anyone interested we could car pool and go and comeback the same day!

Let me know.

Thanks, Ken Caprio

Staff Officer Reports.. .|

FSO-PA Public Affairs - John Hume

Accomplishments

The MS Harborfest / MS Tugmuster took place on Sunday 22 August. The Flotilla 2-1 team hosted and judged the
Line Throwing, Heaving Line, and Survival Suit Competitions.

Plans

Scout-fest 2010 will take place on 9 October at the Windsor Fairgrounds. This event will be a very good opportunity
for the Coast Guard and Auxiliary to reach out to nearly 5000 youth and their adult leaders with our massage of
Recreational Boating Safety.

FSO-IS Information Services — Richard Robichaud

Accomplishments

| just keep doing my job and put in the members time into AuxData. | answer questions when | can and if | am stuck
| go to my boss Gordon Nash to get the correct answer. | have sent out communications to members like training
records etc. and have them look at their record, so that if they are going REYR they can do something about it. Not
much else going on.

Plans
Plans for an Information Services Workshop sometime in September if | can get a room and enough people.

Problems

A note in regard to people putting in there time? We are close to the end of the year and | usually have about a 6-
inch stack of forms that members have turned in. | doubt that this year | will reach a 3-inch stack. | believe that this
is caused by the great forms fiasco and people are frustrated and just not putting in there time.

Recommendations

| think that the way you had it before was okay and people were used to the forms. You all must remember that our
membership is comprised of older, different and of various computer expertises. People do not like change. So with
that we must keep these forms as simple as possible, so as to get as many people to put in there time. After all the
Coast Guard deems this to be very important to its funding.

FSO-PB Publication Services — Donald Fusco

Fellowship meeting with Paul Leuchner, ADSO-PE (Paddlesports) flotilla member in Division 3, Ninth Eastern
Region Grand Island, New York. We discussed his involvement in kayak safety related programs and courses, to
include his work as event chairman for the annual Paddles Up Niagara event held each July at Beaver Island State
Park for paddlers. Beaver Island SP is located directly on the Niagara River.

Completed August newsletter, beginning prep work and completed the September newsletter.

Please send along pictures or informational items you think might be of interest to other flotilla members, send them
for inclusion in future issues of the newsletter.

Members may submit text and/or photos for this publication via email, refer to the flotilla website for the email
address.

Donald R. Fusco FSO-PB
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Left: My son Noah is excited for a ferry ride across lake Champlain. We caught the Essex ferry from ssex, New York to Charlotte, Vermont.
This was one of the highlights of our summer vacation and surely a welcome break from the van.
Right: A shot of old glory in the sunset, taken while crossing Lake Champlain.

Frank Egan at the helm and Dick Moran supervising.

e | g% T . o =
Activity at the Tug Boat Muster ug Alice Winslow

“Tug Patricié Winslow
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In Memoriam

JOHN S. DEXTER, SR., of Falmouth, died Aug. 23, 2010, in Portland. John was Flotilla Commander in the mid-
60's and ADSO shortly there after. Our thoughts and prayers go out to his family.

Calendar of Events

September

8, 15,22,29 Boating Skills & Seamanship 1900
12 Lighthouse Day in Maine

13 Flotilla Meeting 1900
14,21, 28 Advanced Costal Navigation 1900
18 Lobsterman Triathlon

27 Staff Meeting 1900
30 Division Board & Staff Meeting 1900
October

2 Scout Fest Training

5,12,19, 26 Advanced Costal Navigation 1900
6, 13, 20, 27 Boating Skills & Seamanship 1900
7 AUXOP — AUXSEA 1900

101 Hildreth SMCC, South Portland

Rusty Scupper
Ross Tech. Center room 203, SMCC South Portland

Station South Portland classroom
Station South Portland classroom

Ross Tech. Center room 203, SMCC South Portland
101 Hildreth SMCC, South Portland

CAPTAIN CLYNK reports that the Flotilla Bottle Fund is now just under$ 200.00
DO NOT FORGET TO SAVE YOUR CANS AND BOTTLES..IT WILL HELP TO PAY FOR THE FLOTILLA

CHRISTMAS PARTY! , SO DON'T FORGET TO BAG & TAG FOR THE GOOD OF THE FLOTILLA !!

CONFIDENTIALITY NOTICE—PRIVACY ACT OF 1974 —The disclosure of the personal information contained in this newsletter is subject
to the provisions contained in the Privacy Act of 1974. The subject Act, with certain exceptions, prohibits the disclosure, distribution,
dissemination, or copying of any material containing the home address, home telephone numbers, spouse’s hames, and social security

numbers, except for official business.

Violations may result in disciplinary action by the Coast Guard and/or civilian criminal sanctions.
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